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8 December 1960

MEMORANDUM FOR: Assistant Director for Basic Intelligence

THROUGH: (hief, Geographic Research, Research and Reports
SUBJECT: Comnents on Army Chapter IX Proposals
REFEREKCE: Memo from Army NIB Representative to Chairman,

WIS Committee dmted 29 November 1960, subject:
BIS Chapter IX Production Forscast FY 1962-
FY 1963 (U)

1. Referenced Army memorandum containg several guestionable
or confusing features. None of them need develop into e prodiem,

but all will require attention. For your inforsation these features
are as follows: :

l.p’%. The memorsadum proposes reductions in
Chapter IX ion on the bmsis of Army, mot OBI, schedules.
Although presented as falling within FY 1962, NIB 7 is actually due
at OBI as & completed snd coordinmted dreft in FY 1963. KIS 18 is
presented as falling vithin FY 1963 but 4s ectually due in its final
form in FY 196k. The Army proposal thus does not aceamplish the
result stated. The basic propriety of the proposal is, of course,
extremely questiomable. I personslly feel that the matter of reduced
production should be considered by the Chapter IX Subccamittee prior
to any discussion at the NIS Cammittee level, in this wvay maiking
amilable to the Committee the views of individuel contributors and
a consensus of working level opinion as to the overall effects of
the proposal. Obvicusly, the Sudbcommittee should also be the body

to recammend Areas to be dropped, if such sction in time becomss
necessary.

b. Parsgraph 2. 7This part of the mmorandum is confusing
in seversl respecte. It states that the Chapter IX Subcommittes
should "be directed” to prepare outline guides as soon as poasible.
Such direction has alresdy been provided by the NIS Camittes in approv-
ing the Subccmmittee proposal which contained such recommendation. It
stetes that the Army Coordinator for NIS Chapter IX is prepared to
develop those outline guides which would be “sn Army responsidility.”
Such & procedure conflicte with that epecified above and relates to an
sction that is normally initiated by the Coordinstion Staff in D/GG
acting for the KIS Cbapter IX Coordinator. As matters stand, ve are
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SURJECT: Comments on Army Chepter IX Proposals

developing the revised guides (most of which involve rearrsngement
rather then rewriting of content) in consultation with the contribu-
tors involved and will sulmit them to the Chapter IX Bubcommitiee

prior to forwvarding to you. Finally, the paragraph specifies when the
revised outline should be implemented on initial and meintenance pro-
duction. Such a question is one relating to vorking details that must
be studied by the Chapter IX Subcammittee, and I would expect Army
views to be presented by the Army member therecf, not by the Army Repre-
gentative on the NIS Committee. In each of these points, the memorandum
dlsplays & considerable, and odd, ignorance of the Chapter IX situation
and coordinating procedures.

e. Paragraph 3. My confusion here results from the fact that
the peragraph exists at all. On the face of it, the parsgraph recom-
mends what has already been approved by the NIS Coemittee; pamely, that
all of Section 93 except Postal Maps will be produced by Army, which
involves (in accordance with standing procedure) an intermal coordinstion
of subcontributi ns fros AMS and the Signal Intelligence Agency. Since
there seems to be no purpose to the paragraph on this basis, one wonders
vhether the Army Representative has something else in mind. This might
involve a feeling that CIA ehould send over its Postal Maps contribution
for physical peckaging by Army (AMS is the primary action agency) in the
interest of formality. It also might, as you indicated in our phone
conversation, involve simply the preseamtation of Army's view that it
should receive the Section credit. Ilastly, it may represent a step in
claiming more formml status for the new “section Coordinator.” In any
case the peragraph is unclear and relates to thoughts that initially,

I would think, should be proposed by the Army Representative on the
Chapter I Subcommittee.

2. As you are doubtless aware, we at one time experienced unsatis-
factory working relationships with Army. The problem stesmed in part
from intersal Army politics (e.g., ACSI vs. the Engineers) and in pert
fmthepencmlityofthethmhwimwhentonthecmmumm
committee. At present there is no resl prodlem, but because of the
miltiplicity of its subcontributors Army remmins a very 4ifferent part
of the Chapter IX picture. I am therefore sensitive to any apparent
tendency by Army to depart from established procedure or take action
unilaterally.

3. I envision no necessity for action by you or OBI at this time,
except as you may desire Subccumittee guidance on the proposed reduction
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SUBJECT: Coamments on Army Chapier IX Proposals

of Chapter IX production. All other matters referred to in the
memorandum have or will be handled as a part of normal action by the
Subcommitiee and the Coordipmtion Staffr.

25X1A9a
Chief, Geography Division
Distribution:
Orig. and 1 - Addressee
1 - Ch/cG
3 - D/GG
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